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The rapidly changing social, technological, economic, and political environment of the
past two decades has had a major impact on the reform of universities worldwide. Universities
are confronting the challenges of reduced funds and resources, increased demands for
accountability, and severe competition for quality students (as demographics change).
Universities are therefore under pressure to develop an appropriate management approach that
will allow them to operate more effectively and efficiently.

The ‘lean’ management approach, which focuses on process improvement, is one such
strategy. With a view to attaining high levels of efficiency, flexibility, and sustainability, the
‘lean’ management approach has been widely applied in manufacturing business for many years.
More recently, it has also been applied to service industries and public administration. The
objective of the present thesis is to identify a theoretical framework for applying ‘lean’
management concepts in higher-education institutions—with a view to reducing waste,
improving productivity, and enhancing sustainable development. However, the transformation of
a conventional university to a lean institution is more complicated than a similar transformation
in business firms.

The result of this research indicated that to change from conventional university to lean
university, there must be some improvement in the academic system such as: strategic selections
and commitments, standardization of educational and research processes, technology enrichment,
quality control; flexible academic programs and class-time schedules.

Furthermore, there are some opportunities to improve the value stream such as: (i) create
flexible curriculum setting, (ii) improve career development programs, (iii) improve the
communication between students and teachers as well as between teachers in different
disciplines. to share information and resources, reduce overlap waste of contents and
transparence working process, (iv) improve the interaction between the faculty member and the
student will provide an opportunity for reducing this waste.
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