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Practical Report on Teacher Training During the COVID-19 Epidemic

-Lessons learned through in-person and online training-

SAINO Hironori*l

With the prevalence of COVID-19, there has been a change in the way teacher
training has been conducted. Teacher training, which was primarily face-to—-face
before the COVID-19 epidemic, has shifted to a form of implementation that is not
limited to face—to—face training due to the COVID-19 epidemic. Based on a case
study of the ”“Third Year Training” organized by the Kurashiki Education Center of
the Kurashiki City Board of Education, in which I served as an instructor from
2020 to 2022, I report on the actual planning and implementation of the training

which was conducted using ICT equipment, aiming at teacher training to improve
classes for proactive, interactive, and authentic learning. Through this report,
we would like to summarize our efforts over the past three years, identify issues
that emerged from the difference in implementation methods (face—to-face vs.
online), improve our training plans for the next fiscal year and beyond, and

examine how our training programs can be improved to enhance training.
Keywords : Teacher Training, Training Format
Improving teaching for proactive, interactive, and authentic learning

Use of ICT equipment
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