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Report on the Survey of Resistance in Organizational Change

Yoichi Matsuda

Abstract

This paper shows that we conducted the survey of resistance in organizational change (2014/July ~ August).
Concretely, it shows that the results of analysis indicated about following 6 points: (1) corporate policies and
resistance degree, (2) resistance factor, (3) occurrence grounds of resistance, (4) removal way of resistance, (5)
decision grounds of resistance removal, (6) resistance management.

This paper’s important points are as follows:

(Dcorporate policies and resistance degree (5 point scale): high score is, reorganization or integration
and abolition and amalgamation of corporate and corporate group (3.68), change of human resource
management policies (3.63), change of promotion and wege system (3.50) (but, not so high score) .

(@resistance factor (5 point scale) : high score is, lack of explanation or spread in policies or activities (3.59),
negative office’s atmosphere (3.57), lack of promotive program (3.43) (but, not so high score) .

(®occurrence grounds of resistance (5 point scale): high score is, (mind or economical) pain for
organizational change (3.92), persistence of conventional work style or hateful office’s atmosphere for
organizational change (3.46), anxiety of prospect for own company or industry future (3.44).

(Hremoval way of resistance (5 point scale): high score is, difinition for corporate future image (3.96),
encouragement of happy and pleasant office’s environment (3.90), definition corporate philosophy or
business vision (3.88).

(5)decision grounds of resistance removal (5 point scale) : high score is, worker’s partipative activities (3.74),
progress of worker’s motivation (3.72), speed-up and improvement of daily work style - making a sense
of belonging own company.

(Bresistance management (free description): many answer (in terms of removal way, recognition,
management in resistance) .

This paper’s conclusion is that firstly, most of results from this survey measure up our expectations (contrastive

our studies; matsuda, 2012 - 2013), secondly, a part of results don’t measure up them and these show that

corporates variously do, recognize, manage for resistance.








